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Learning Outcome

l. Understanding the cross-functional relationships among various rnanagement
functions.

2. Exposure of running a company in a simulated environrnent u,ithout causing
damage to a live company.

3. Honing operative and strategic decisionmaking skills under constraints of time,
finances and in lormation.

4. Understanding the financial irr.rplications of the decisions taken. Helping in
finding and employing the available information fbr the data analysis of their
own and competitor's business.

5. Understanding the importance of tearn work under trying business situations
and above all Gets a synoptic view of a company's operations and experi :nce
the thrill ol running a company in a competitive environmenl.

6. Developing business acumen through business sirrulation.
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Case Study on - MPX -Mobile Music player Industry
Day-l

toselsn t {2 hours}
l.lntrudrrtion of Eusiness Sirnuhtion and lts

takaawaya
2"lntmdtrtion of buslnes€ case study
S.Understanding of financial state+ne,rrts and other

analytical reports
4.Rules of the simulation ca,se study and its impact

on Fkrancisl reports
Scssion g {r*S hourr}
"l -Dbcr,rsaion sn Trial rqund challenges
2.Buildlng of Bxcel models for product costing
S"Trial round decision making and submiasion
Seeeton 3 {1.5 hnure}
'l -.Analysis ol Tibl round rcsults and competition
2.Finarrcial retio analysis
3.Diseustshn on n€w iseuaa in quart€r'l
4.Cost Esfiefit Anatysis t:f proiects choicss using

MS Excal
S*eslon 4 (1.5 houre|
t.Qrarter 1 Decision making & subm,ission
2 " Gontract ral Ti:nder bid sub rriss i on r4,nal lrs is
3.Make or Buy deciEirrs

a4. Ftestrlts and cornpetition Anatysis of quarter '1
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Day-2

Eeg*ion I {? hour:s}
1. Discussion on Q2 challenges
2"New produet laurrhing cost benetit analysis
3. Non- Finarrcial facters inf luencing btrsiness

decision
4.Selection of new veftdor oplion
S.Financial & Competition Analyeis after Q2 reports
Se**ion 2 {'1.5 hosrsl
1. Discussion on Q3 challenges
2.Cost Benefit anaiysis of New Technology using

excel m.odeling
3.Factors invo,lved in choosing the branding oplions
4.Analysis of expansion options through retail stores
S.Decision on adding new product
6.Financial & Cornpeti{ion Analysis after Q3 reports
$osaion 3 {1.5 h+urs}
"1 .Discussions on Q4 challenges
2.lnvontory msmagBment
S.Company Acquisition decisions- cmt benefit

analysis
4"Disbandrnent of existing Plant decision
5.Financial & Gornpetition Analysis after Q4 reports
$eaeion 4 {1.5 hour$l
'l "Diecussion on Q5 Challanges
2. Factors involved in bidding for cont raqtua I dernand
3-Final Analysis and Debrieling
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Day-3

$esaion 'l {2 hours}
l.lntroduction of BusinesE Simulatien and its

takaaways

2.lntroduction of business cas€ study

$.Understanding of finenchl statements and other
analythal reports

4.Flules sf the simulation case study and its impact
on Financial reports

$+ssion 2 {1.5 hours}

l.Discussbn on Trial round challenges

2.Euildlng of excalmodols for product co$ing
S.Trialround decision making and suhmission
Seseion 3 (1.5 hourul
l.Analysis oJ Trial round results and cornpetition

2.Finarrcial ratio analysis

S.Dbcusshn on nsw issues in quarter't

4.Cost Benefit Analysis CIf proiects choices using
MS Frcel

teseion 4 {1.5 hours}

l.Quarter 1 Decision nnking & submission

2. Contractual Tender bld subndssion Analysis

3,Make or Buy decisions

,4. Readts and wmpetiticn Analysis o{ quarter 1
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Dav-4

See*ion 1 {2 hrura}
t.Discussion on Q2 challenges

2.lt'lew produc't laurehing cost knefit analyris

3. Non- Financial lactors i nf luencin g btrsiness
decision

4.$ebqtion of na*, wndor option

S.Finandsl & Competltion Anaty$s after Q2 rsport$

Secaion 2 (1"5 houru|

l "Discusaion on QB challenger

2"Cost Benefit analysb uf New Technology uaiqg
ercd modeling

S.Faclors invotued in choosing the branding options
 .Analysls of expansion optiofls through retail stores

S.Decision on addinE new product

6.Financial & Gompatition Analysis after 03 repods

gssri,on $ (1,5 hoursl
'l 

" Ol*cueeions on O4 challonger
2. lnvantory managsm'ent
S.Company Acquisition decbbns- cffit beriefit

analysis

4.Disbandrnent of existing Plant decision
S.Financial & Competition Anatysis aftor Q4 reports

$aseion 4 {1.S hournl
l.DiseusEion on 05 Challengar
2" Factoru involved in bidding fsr contrastual dernand
S.Final Analysis and Debriefing
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